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Quality Education for All

Dear Community Members,
The Board of Education has been working on 

the proposed school budget during the last several 
months. Similar to past years, it has been a true 
struggle to create the budget. 

As we have mentioned in previous newsletters, 
the state has withheld a tremendous amount of aid 
from school districts during the past six years. The 
school aid that has been withheld has helped the 
state fund other areas of the state budget. During 
that time period, our district has had over $24 mil-
lion withheld in state aid due to the Gap Elimination 
Adjustment (GEA). 

We are not alone. The GEA has had impact on 
every district in the state. In next year’s budget, the 
state plans to restore a portion of the GEA levied 
on Horseheads for next year, which has helped us 
develop our budget. But the fact remains that since 
2010, we have been short $24 million that has lim-
ited our ability to maintain the academics, arts, and 
athletics that make our district exceptional.

The Board is proposing a tax levy increase of 
less than one percent (0.59%), and the full budget 
was created with a spending increase of 1.88%. Our 
plans include adding three full-day pre-kindergarten 
classrooms in the district.

One of the additional propositions that you will 
see on the ballot is a series of technology upgrades 
to our Middle/Intermediate School complex. The 
board feels that is important to update our technol-
ogy at the building (most of it is 15 to 20 years old), 
as well as to add new softball field. The Broad Street 
building is listed for sale, and we want to find a new 
permanent home for our softball teams.

We continue to look at sharing costs with other 
districts, and will continue to keep you updated on 
our progress. 

BUDGET EDITION
As I mentioned in last year’s budget newsletter, 

the board schedules a regular board meeting in each 
of the seven schools. We are continually impressed 
with and inspired by all the great work being done 
in our school district on a daily basis. 

If you are able to be involved with our schools in 
any way, you will see our district shine in academ-
ics, arts and athletics. Without your support, this 
would not be possible.

Please vote on Tuesday May 19. Thank you.

Sincerely,

 
Brian Lynch, Board of Education President

...of the Horseheads Central School District

May 2015

News

Budget Vote/School 
Board Election

May 19, 2015
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School 

You are eligible to vote if...
•  You are registered to vote in general elections
•  You have been a district resident for at least 30 
 days prior to the vote
•  You are at least 18 years of age
•  You are a United States citizen

Questions? Call 739-5601, x4260.
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Our Mission 
“Quality Education for All” 

The Mission of the Horseheads Central School 
Community is to provide a quality education for 

all within a nurturing environment which promotes 
excellence, growth, and a sense of civic responsibility.

Our Vision
We, the Horseheads School Community, want a 
district that:
• is nurturing and responsive;
• strives for balance in a supportive, safe, encouraging 
 environment;
• recognizes the need for continual improvement in 
 an ever-changing world;
• has a clearly defined focus on learning outcomes, 
 collaboration, and support systems; and
• creates an environment within which everyone can 
 thrive and achieve his/her highest potential.

Our Beliefs
We believe:
• everyone can achieve his/her highest potential;
• trust is essential for growth;
• learning is cooperative;
• programs are inclusive;
• success will be nurtured and expected;
• learning is performance-based;
• decisions are data-based; and
• responsibility, respect and results guide our every 
 effort.

Exit Outcomes
The Horseheads Central School graduate will be...
• a life-long learner; 
• a caring, productive citizen; 
• an effective communicator; 
• a creative problem-solver;
• a quality decision-maker; 
• a healthy, well-rounded person.

The Horseheads Central School District offers educa-
tional programs without regard to gender, race, color, 
national origin, or disability. Inquiries regarding this policy 
may be made to Judy Christiansen, Title IX Coordinator, 
or Kim Williams, Section 504 Coordinator, Horseheads 
Central School District, One Raider Lane, Horseheads, 
NY 14845, (607) 739-5601.

From the superintendent
Dear Community Members,

Our school district continues to shine in so many 
ways. Here are just a few examples:

Senior Marc Adrien recently won the Young 
Entrepreneurs Academy Investor Panel (similar to the 
TV show “Shark Tank”) after presenting his business 
“Mind Your Beezwax” to a ten-person panel. He and 
two other Horseheads students, Nick Pariso and Britta-
ny Jefferson, completed a 25-week intensive program 
before the event, in which they had to meet specific 
benchmarks in creating their own businesses. 

Senior Amanda Schiefen has taken the basketball 
world by storm since being selected for the Varsity 
team in eighth-grade. She is the Elite 10 Player of 
the Year, the Elmira Kiwanis Athlete of the Winter 
Season, and more. The girls basketball team and our 
many other teams have had great seasons on and off 
the courts, fields, and mats. In the fall and winter, 16 
teams earned Scholar-Athlete Team status.

Junior Matt Dunn’s sculpture “Four Winged Hot 
Glue Hot Rod” won a national American Vision Medal 
in the Scholastic Art Awards and will be on display in 
New York City. He and his fellow art students won 48 
awards in the regional competition: seven Gold Keys, 
nine Silver Keys, and 32 Honorable Mentions.

These are just a few of the many reasons we have 
to be proud in Horseheads. 

The proposed budget for 2015-16 includes a 
proposed tax levy increase of less than one percent 
(0.59%), a spending increase of 1.88%, and an in-
crease in state aid to our district of nearly 7%. The 
state has also restored a portion of the funds taken 
from the district through the Gap Elimination Adjust-
ment (GEA). 

The proposed plan is within the limit of the state 
property tax cap, and so passage of the spending plan 
requires a simple majority of voters.

Because the proposed budget is within the tax 
cap, it also means that homeowners who receive the 
STAR exemption will receive a check from the state as 
part of the property tax freeze approved by Governor 
Cuomo and the state legislature. Please see page 3 for 
more information on the property tax freeze.

The proposed budget includes nearly $2.3 million 
in savings from a reduction in the mandated contribu-
tions to state retirement plans, replacement of ten posi-
tions at lower salaries, retirement of bus bond debt, 
and a reduction in debt payments. 

continued on page 3
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New York State School Report Card 
Fiscal Accountability Supplement – 2012-13

Please note: 2012-13 is the most current data published by the New York State Education Department.

Instructional Expenditures Per Pupil*
2012-13 School Year General Education Special Education 
Horseheads Central Schools $8,494 $19,438
Similar School Districts+ $10,266 $29,257
New York State $11,260 $29,922

* Per New York State, Instructional Expenditures are expenditures for classroom instruction plus a portion 
of building level administrative and instructional support expenditures. District expenditures, such as trans-
portation, debt service, and district-wide administration, are not included.

Total Expenditures Per Pupil**
Horseheads Central Schools Similar School Districts+ New York State

$15,763 $19,721 $21,118 
**Per New York State, Total Expenditures Per Pupil include district expenditures for classroom instruction, 
transportation, debt service, and district-wide administration.

+ Similar School Districts are identified by the New York State Education Department according to the 
“Need-to-Resource-Capacity Index” defined and used in the Annual Report to the Governor and Legislature 
on the Educational Status of the State’s Schools. In 2012-13, the Horseheads district was considered to have 
average need/resource capacity by the state.

See page 4 for three-year comparisons.

Also included is a proposed plan to add three full-
day pre-kindergarten classrooms within the district, 
and to add several positions that maintain compliance 
with federal and state regulations for teaching English 
as a Second Language, special education, and occupa-
tional therapy. We have also put our bus purchases in 
the budget rather than in a separate proposition.

There are also two propositions on the ballot this 
year, in addition to the proposed budget and school 
board elections. One is to establish a capital reserve 
fund, and the other is to upgrade technology at the 
Middle/Intermediate complex and relocate our softball 
field (in anticipation of selling the Broad Street build-
ing, where softball games are currently held). See page 
15 for more information.

A quality school district is a critical part of a 
healthy community. This proposed budget keeps our 
“three As”-- academics, arts, athletics--intact. 

From the superintendent, cont’d
For more information on the proposed budget, 

please go to our web site at www.horseheadsdistrict.
com. Click on “2015-16 Budget Information” at the 
left of the page.

Our shared mission is quality education for all. We 
are committed to providing the best education possible 
and preparing our students to be successful. 

Please vote May 19. Thank you.

Sincerely,

Ralph Marino, Jr., Ed.D., Superintendent of Schools

Budget Vote/Board Election
May 19, 7am-8pm 

Big Flats/Ridge Road/High School
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Three-year comparison of expenditures
The charts below use the information from the New York State Fiscal Accountability Supplement for 

the years 2010-11, 2011-12, and 2012-13. These are the most current figures published by the New York 
State Education Department. See page three for more information on the Fiscal Accountability Supplement.

Instructional Expenditures Per Pupil - General Education

Instructional Expenditures Per Pupil - Special Education

Total Expenditures Per Pupil

For more information, 
visit https://reportcards.

nysed.gov/.

Instructional expendi-
tures are expenditures 
for classroom instruc-
tion plus a portion
of building level 
administrative and 
instructional support 
costs. Costs such as 
transportation, debt 
service, and district-
wide administration 
are not included. 

Total expenditures 
per student include 
costs  for classroom 
instruction, transporta-
tion, debt service, and 
district-wide adminis-
tration. 

Special education 
services are for 
students with special 
needs. Costs such as 
transportation, debt 
service, and district-
wide administration 
are not included. 
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End-of-year information, 
grades PreK-6

The following information is for the end 
of the school year for grades PreKindergarten 
through 6:

-  There will be no school for students in 
 grades PreK-6 on Friday, June 19.
-  Monday and Tuesday, June 22 and 23, 
 will be regular days in session for all stu-
 dents in grades PreK-6.
-  Wednesday and Thursday, June 24 and 25, 
 will be half-days for all students in grades 
 PreK-6. Dismissal will be 11am.
-  The last day of school for grades PreK-6 is 
 Thursday, June 25, and it is a half-day.

Budget Vote/Board Election
Tuesday, May 19 

7am-8pm
Big Flats, Ridge Road, High School 

STAR homeowners to 
receive reimbursement

As part of the state budget, Governor Cuomo 
and the state legislature passed a property tax 
credit that may provide a rebate check to eligible 
homeowners beginning in the 2015-16 year. 

For its homeowners to be eligible, the dis-
trict must stay within the 2015-16 tax levy cap, 
which the proposed Horseheads budget does 
(at a 0.59% property tax levy increase), and the 
homeowner must be eligible for the School Tax 
Relief Program (STAR) exemption. 

 According to the property tax credit ap-
proved by the state, homeowners who are eli-
gible for the STAR exemption will receive a re-
bate check from the state for a portion of school 
taxes paid after paying their school tax bills. 

 Residents will still receive a school tax bill. 

2015-16 Property Tax Report Card
Budgeted 2014-15 Budgeted 2015-16 Percent Change

Total Budgeted Amount, not including Separate Propositions $72,284,877 $73,641,191 1.88%
Proposed Tax Levy to Support the Total Budgeted Amount $35,114,955 $35,323,835
Tax Levy to Support Library Debt, if Applicable $0 $0
Tax Levy for Non-Excludable Propositions, if Applicable $0 $0
Total Tax Cap Reserve Amount Used to Reduce Current Year 
Levy, if Applicable $0 $0

Total Proposed School Year Tax Levy $35,114,955 $35,323,835 0.59%
Permissible Exclusions to the School Tax Levy Limit $810,015 $0
School Tax Levy Limit, Excluding Levy for Permissible 
Exclusions $34,304,940 $35,323,835

Total Proposed Tax Levy for School Purposses, Excluding 
Permissible Exclusions and Levy for Library Debt, Plus 
Prior Year Tax Cap Reserve

$34,304,940 $35,323,835

Public School Enrollment 4,089 4,021 -1.66%
Consumer Price Index 1.62%

Actual 2014-15         Estimated 2015-16    
Adjusted Restricted Fund Balance $5,822,152 $5,501,482
Assigned Appropriated Fund Balance $5,000,000 $4,535,129
Adjusted Unrestricted Fund Balance $13,651,356 $11,919,244
Adjusted Unrestricted Fund Balance as a Percent of Total Budget 18.89% 16.19%

For more budget information, visit www.
horseheadsdistrict.com. Click on ‘2015-16 

Budget Information’ on the left of the page.
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School District Budget Notice
Overall Budget Proposal:

Budget Adopted 
for 2014-15 
School Year

Budget Proposed 
for 2015-16 
School Year

Contingency 
Budget for 2015-
16 School Year*

Total Budgeted Amount, Not Including Separate Propositions $72,284,877 $73,641,191 $71,170,587
Increase/Decrease for the 2015-16 School Year $1,356,314 -$1,114,290
Percentage Increase/Decrease in Proposed Budget 1.88% -1.54%
Change in the Consumer Price Index 1.62%

Proposed Tax Levy to Support the Total Budgeted Amount $35,114,955 $35,323,835
Levy to Support Library Debt, if Applicable $0 $0
Levy for Non-Excludable Propositions, if Applicable $0 $0
Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
Total Proposed School Year Tax Levy $35,114,955 $35,323,835 $35,114,955
Permissible Exclusions to the School Tax Levy Limit $810,015 $0
School Tax Levy Limit, Excluding Levy for Permissible Exclusions $34,304,940 $35,323,835
Total Proposed Tax LEvy for School Purposes, Excluding 
Permissible Exclusions and Levy for Library Debt, Plus Prior 
Year Tax Cap Reserve

$34,304,940 $35,323,835

Difference: (Negative Value Requires 60% Voter Approval) $0 $0

Administrative Component $9,907,785 $10,100,883 $9,930,329
Program Component $53,933,969 $54,316,508 $54,076,658
Capital Component $8,443,123 $9,223,800 $7,163,600

*A contingent budget includes ordinary contingent expenses and salaries subject to a cap on the administrative portion 
of the budget, with no increase in the tax levy over the prior year. There would be no purchase of new equipment, includ-
ing buses unless approved by separate proposition, no capital expenditures unless approved by separate proposition and 
except in emergency situations, no non-essential maintenance, and outside organizations would have to pay for facilities 
use. See page 14 for more information.

Estimated Basic STAR Exemption Savings1 
Budget Proposed for 2015-16 

School Year
Basic STAR Tax Savings $563

1The basic school tax relief (STAR) exemption is au-
thorized by section 425 of the Real Property Tax Law.

Financial Report Required by New York State

Separate Propositions
The May 19 ballot has two separate propositions not included in the total budgeted amount. See page 15 for 
more information. 

The annual budget vote for the fiscal year 2015-16, by the 
qualified voters of the Horseheads Central School Dis-
trict, Chemung County and Schuyler County, New York, 
will be held on Tuesday, May 19, 2015 between the hours 
of 7:00 a.m. and 8:00 p.m., prevailing time in the Horse-
heads High School, Ridge Road Elementary School, and 
Big Flats Elementary School, at which time the polls will 
be opened to vote by voting ballot or machine.

Absentee Ballots
 The district mails absentee ballots to voters 
listed as “permanently disabled” by the Chemung 
County Board of Elections. 
 Other registered voters who cannot get to the 
polls on May 19 due to illness or travel may also 
vote by using an absentee ballot. 
 Applications for absentee ballots are available 
in the district’s Business Office, South Wing of the 
High School from 8am to 3:30pm. 
 Voters can complete their absentee ballot at that 
time. 
 Voters may visit the Business Office and com-
plete an absentee ballot up to May 19. 
 Questions? Call 739-5601, x4260.
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Comparative Expenditures
Description

2014-15 
Budget

2015-16 
Proposed

Dollar 
Change 

Percent 
Change 

Administrative Component $9,907,785 $10,100,883 $193,098 1.95%
Program Component $53,933,969 $54,316,508 $382,539 0.71%
Capital Component $8,443,123 $9,223,800 $780,677 9.25%
Total Expenditures $72,284,877 $73,641,191 $1,356,314 1.88%

Comparative Revenues
Description

2014-15 
Budget

2015-16 
Proposed

Dollar 
Change 

Percent 
Change 

Real Property Tax/STAR $35,114,955 $35,323,835 $208,880 0.59%
State Aid $28,657,899 $30,652,126 $1,994,227 6.96%
Capital Fund Transfer $17,700 $0 -$17,700 -100%
Tax Reduction Reserve $90,740 $0 -$90,740 -100%
Other+ $3,403,583 $3,130,102 -$273,481 -8.04%
Appropriated Fund Balance $5,000,000 $4,535,128 -$464,872 -9.30%
Total Revenues $72,284,877 $73,641,191 $1,356,314 1.88%

+“Other” includes interest, rental fees, tax penalties, reserves, donations and gifts, and gate receipts.

Estimated Average Tax Rate*
2014-15 
Budget

2015-16 
Projected

Dollar 
Change

Percent 
Change

Estimated Average Tax Rate Per $1,000 of Assessed Value $17.84 $17.95 $0.11 0.59%
*This figure is based on estimated assessments and equalization rates. If there has been housing growth in the district 
this year, the tax rate may be less than what is estimated at this time. Municipalities issue initial assessments on May 1. 
The state issues final equalization rates in July or August. Actual increases will vary from town to town.
      Please note that if your home gets reassessed this year at a higher level, your tax increase may be higher. Addition-
ally, equalization rates are set by the state and are meant to “equalize” housing values from town to town. If the state 
determines that your home has a higher value than a similar home in another town in the district, your tax increase 
may be higher. If the state determines that your home has a lower value than a similar home in another town, your 
tax increase may be lower. Homes are assessed by the assessor in the township; the district does not have any part in 
determining housing assessments.

Proposition 1 - Proposed School Budget for 2015-16

Tax Impact
Based on a hypothetical home with a full assessed value of $100,000 and no increase in assessment

2014-15
2015-16 

Projected
Annual 

Increase
Monthly 
Increase

Average annual tax $1,784 $1,795 $11 $0.92
Average annual tax with STAR $1,233 $1,232 -$1 -$0.08
Average annual tax with Enhanced STAR $636 $624 -$12 -$1.00
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Summary of Changes to Proposed Budget
(as compared to the 2014-15 budget)

Reductions  Total: $2,277,387
• Replace ten positions (vacant due to retirements) at lower salaries: three secondary teaching positions, 
 one elementary position, one social worker position, two administrative positions, one senior clerk typist 
 position, one building maintenance mechanic position, and one cleaning position
• Reduction in state-mandated contributions to the Teachers Retirement System (TRS) and Employees 
 Retirement System (ERS)            
• Retirement of bus bond debt   
• Reduction in construction debt payments  

Additions   Total: $1,639,957
• Three pre-kindergarten teaching positions* and three teaching assistant positions*; technology, equipment, 
 and supplies for three pre-kindergarten classrooms
• Three additional teaching positions: one 12:1:1 special education positions, one autism spectrum disorder
 (ASD) consultant position, and one High School science/technology/engineering/math position (STEM) 
• One English as a Second Language (ESL) teaching position, a 0.4 part-time occupational therapist 
 position, and tax collection service through BOCES
• Director of athletics and physical education position increased from part-time to full-time
• One registered nurse contract substitute position and one cleaning position
• One Affordable Care Act consultant
• Seven buses and two vans for student transportation+

*UPK positions are partially funded by state aid.          
+ The purchase of seven buses has been included in the proposed 2015-16 budget at an estimated cost of 
$875,000; therefore, there will not be a separate proposition, as in previous years.

State Aid
•  The state budget provides $30,652,126 in state aid to Horseheads for 2015-16, an increase of 6.96%.
• This figure does not include $371,608 for Universal Pre-Kindergarten funding, which is a separate grant 
 from the state and is allocated to the Special Aid Fund. 
• The 2015-16 state budget restores approximately 64% of the district’s Gap Elimination Adjustment 
 (GEA). The state enacted the GEA in 2009 in response to the economic downturn, eliminating a portion of 
 state aid given to districts. In 2015-16, Horseheads’ total GEA is $1,024,830, meaning the district’s state 
 aid is $1 million less than was originally allocated to the district.

Property Tax Cap
•  The proposed budget is within the property tax cap limit for the Horseheads district with a 0.59% increase 
 in the property tax levy. Therefore, a simple majority is necessary to pass the budget.
• Because the budget is at the property tax cap limit, homeowners eligible for the STAR exemption 
 will receive reimbursement from the state for a portion of their school taxes.  
• The property tax cap, established by the state in 2011, establishes a tax levy limit for school districts.  The 
 tax levy limit is the maximum amount a district can increase their property tax levy from one year  to the 
 next. This amount is calculated using a multi-step formula (see page 18). 

Reserve Funds
•  The proposed budget includes the use of $4,535,128 from reserve funds. For a complete listing of district 
 reserve funds and amounts, visit www.horseheadsdistrict.com. Click on “2015-16 Budget Information” on 
 the left, then “Reserve Fund Report.”

Proposition 1 - Proposed School Budget for 2015-16
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 2014-15 2015-16 Dollar Percent
Description Budget Proposed Change Change
Board of Education $12,000 $12,000 $0 0.00%
District Meeting $52,930 $115,561 $62,631 118.33%
Superintendent’s Office $342,354 $353,886 $11,532 3.37%
Supervision, Regular School $1,605,797 $1,696,096 $90,299 5.62%
Business Administration $891,348 $973,213 $81,865 9.18%
Auditing $25,000 $25,000 $0 0.00%
Tax Collection $45,031 $600 -$44,431 -98.67% 
Fiscal Agent Fees $5,000 $5,000 $0 0.00%
Legal $44,625 $44,625 $0 0.00%
Human Resources $402,207 $453,875 $51,668 12.85%
Public Information and Services $70,602 $73,583 $2,981 4.22%
Central Printing and Mailing $300,345 $309,656 $9,311 3.10% 
Central Data Processing $1,457,508 $1,446,954 -$10,554 -0.72%
Insurance $222,500 $189,000 -$33,500 -15.06%
Association Dues $11,900 $11,900 $0 0.00%
BOCES Administration $1,207,872 $1,341,176 $133,304 11.04%
Curriculum Development/Supervision $662,644 $732,221 $69,577 10.50% 
Research, Planning, and Evaluation $187,312 $191,747 $4,435 2.37%
Total Benefits $2,360,810 $2,124,790 -$236,020 -10.00%
Total Administrative $9,907,785 $10,100,883 $193,098 1.95%

Key Elements
• The increase in the District Meeting line is for costs for two potential votes for the Elmira Heights/Horse-
 heads Consolidation Feasibility Study. This line also includes the rental of electronic voting machines, 
 which will be required by federal law. The Help America Vote Act (HAVA) requires states to use the new 
 voting machines for federal elections; New York State has chosen to use the new machines in all elections.
• The increase in the Supervision, Regular School line is due to an increase in BOCES services.  
• The increase in the Business Administration line is due to the increase in BOCES services for tax collection 
 service, which will be handled by the BOCES Central Business Office next year instead of in-district. This 
 increase is partially offset by the decrease in the Tax Collection line. 
• The increase in the Human Resources line is due to the addition of the Affordable Care Act consultant. 
• The increase in the BOCES Administration line is due to an increase in BOCES capital expenses.
• The decrease in the Benefits line is due to decreases in the state-mandated district contribution to the state 
 Employees Retirement System (ERS) and Teachers Retirement System (TRS) (see page 12).

The administrative component refers to all expenditures related to the operation 
of the district, including all school offices; the board of education; administrative 
offices such as the superintendent’s office, business office, and human resources; 
legal fees; the district’s portion of the GST BOCES administrative budget; and 
salaries and benefits of all certified school administrators, supervisors and their 
support staffs. Salaries for the employees in the Administrative area are included in the following budget lines: 
Superintendent’s Office, Business Administration, Human Resources, Public Information and Services, Curricu-
lum, and School Offices.

Proposition 1 - Proposed School Budget for 2015-16
Expenditures - Administrative 13.7% of the total budget is 

devoted to administrative 
expenses.
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Expenditures - Program
Program expenditures refer to all expenditures necessary for the instruction and trans-
portation of our PreK-12 students. These expenditures include salaries and benefits of 
teachers, teaching assistants, teacher aides, guidance counselors, school nurses, social 
workers, school psychologists, monitors, and any other positions involved in the teach-
ing or transporting of students. Each budget line below, with the exception of Total 
Benefits, includes salaries, materials and supplies, and contractual items such as conferences, repairs, and 
service contracts for that area of the budget, as well as other costs associated with that area. 
 2014-15 2015-16 Dollar Percent
Description Budget Proposed Change Change
Teaching $17,358,000 $18,089,114 $731,114 4.21% 
Special Education $6,729,865 $7,847,117 $1,117,252 16.60%
Occupational Education $2,383,781 $2,707,321 $323,540 13.57%
Teaching - Special Schools $3,000 $3,000 $0 0.00%
School Library  $605,058 $595,555 -$9,503 -1.57%
Computer Assisted Instruction $525,679 $495,627 -$30,052 -5.72% 
Attendance $129,348 $139,679 $10,331 7.99%
Guidance $904,405 $935,014 $30,609 3.38%
Health Services $387,490 $381,093 -$6,397 -1.65%
Psychological Services $483,738 $515,905 $32,167 6.65%
Social Work Services $373,521 $380,099 $6,578 1.76%
Co-Curricular $117,674 $120,900 $3,226 2.74%
Interscholastic Athletics $460,186 $479,073 $18,887 4.10%
In-Service Training $192,821 $181,110 -$11,711 -6.07%
Transportation Services $2,535,869 $2,686,856 $150,987 5.95%
Garage Building $53,100 $42,100 -$11,000 -20.72%
Legal Services $44,625 $44,625 $0 0.00%
Transfer to Other Funds $114,000 $247,000 $133,000 116.67% 
Total Benefits   $20,531,809 $18,425,320 -$2,106,489 -10.26%
Total Program   $53,933,969 $54,316,508 $382,539 0.71%

Key Elements
• The increase in the Teaching line includes the addition of three pre-kindergarten teaching and teaching as-
 sistant positions and the increase to full time of the director of physical education and athletics position.
• The increase in the Special Education line includes the addition of an English as a Second Language posi-
 tion, autism spectrum disorder position, and 12:1:1 position, plus increases in BOCES services.
• The increase in the Occupational Education line includes the addition of a High School STEM teaching 
 position and an increase in students’ participation in the GST BOCES Career/Technical Education program.
• The Teaching - Special Schools line is for district residents in the GED program.
• The decrease in the In-Service training line and the increase in the Garage Building line are to more accu-
 rately reflect actual expenditures.
• The increase in the Transportation Services line is due to additional driver positions, contractual salary 
 increases, and an increase in the contractual expenses paid by the Elmira Heights district for bus runs.
• The decrease in the Benefits line is due to decreases in the state-mandated district contribution to the 
 state Employees Retirement System (ERS) and Teachers Retirement System (TRS) (see page 12).

Proposition 1 - Proposed School Budget for 2015-16

73.8% of the total 
budget is devoted to 
program costs.
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 2014-15 2015-16 Dollar Percent
Description Budget Proposed Change Change
Operation of Plant $2,212,837 $2,302,498 $89,661 4.05% 
Maintenance of Plant $1,255,645 $1,283,150 $27,505 2.19%
Refund on Real Property Taxes $50,000 $50,000 $0 0.00%
Bus Purchases  $0 $925,000 $925,000 100.00% 
Bus Purchase Financing $172,019 $0 -$172,019 -100.00%
School Construction Financing $2,368,137 $2,358,738 -$9,399 -0.40%
Transfer to Capital Fund $1,000,000 $1,000,000 $0 0.00%
Total Benefits $1,384,485 $1,304,414 -$80,071 -5.78%
Total Capital $8,443,123 $9,223,800 $780,677 9.25%

Expenditures - Capital
The capital component includes all costs related to the operations, mainte-
nance, financing, and debt service for our district’s buildings, buses, and 
other large equipment. This component also includes funds for court-ordered 
judgments in tax certiorari proceedings and all expenditures associated with 
custodial salaries and benefits, service contracts, supplies, utilities, and main-
tenance and repair of school facilities. Salaries and benefits are included in the Operation of Plant and 
Maintenance lines.

Key Elements
• The increase in the Operation of Plant line reflects the addition of one cleaning position plus an increase 
 in energy costs.
• The increase in the Bus Purchases line is due to the purchase of seven school buses and two student 
 transportation vans. The bus purchases will be paid for with cash on hand from the district’s technology/
 transportation fund balance. (In previous years, buses purchases were on the ballot in a separate proposi-
 tion.)
• The decrease in the Bus Purchase Financing line is due to the retirement of the district’s bus bond debt.
• The decrease in the School Construction Financing line is due to the reduction in construction debt financ-
 ing.
• The decrease in the Benefits line is due to decreases in the state-mandated district contribution to the state 
 Employees Retirement System (ERS) (see page 12).

Facilities Facts
• Since enrolling in the Energy Management program in 1997, the district has avoided more than $7 
 million in energy costs, a total cost avoidance of 32% in the 18 years of the program. 
• For the fifth consecutive year, the district received the Titanium with Honors Safety Excellence Award 
 from Utica Mutual Insurance Company for safety efforts. This is the highest level the company awards.
• The district won the New York State School Boards Association Pioneer Award this year, for the second 
 time in three years. The Pioneer Award is given by the district’s Workers’ Compensation carrier, 
 PERMA, for exceptional approaches to address challenges and produce a positive impact on the safety 
 and health of employees.
• The district’s building maintenance program has been recognized as one of the best in the state. Many 
 district buildings are more than 60 years old. 

Proposition 1 - Proposed School Budget for 2015-16

12.5% of the total budget is 
devoted to capital expenses.
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Interfund 
Transfers

2015-16 Proposed Budget by Category

Salaries/ 
Benefits

Supplies

Technology/
Equipment

Contractual

Expenditures by Category
The preceding pages listed the proposed budget 

breakdown by component--administrative, program, 
and capital--as required by New York State Educa-
tion Law. Here is how the proposed budget breaks 
down by category:

Category Total  Percentage
Salaries/Benefits $52,513,383 71.31%
BOCES Services $11,288,235 15.33%
Contractual $3,083,408  4.19%
Supplies $1,389,523  1.89%
Technology/Equipment $1,414,265  1.92%
Instructional Materials $346,639  0.47%
Debt Service $2,358,738  3.20%
Interfund Transfers   $1,247,000  1.69%
Total $73,641,191 100.00% 

Salaries/Benefits
In the 2015-16 school year, the district will have 

approximately 630 employees, including teachers, 
librarians, teacher aides, teaching assistants, prin-
cipals and other administrators, secretaries, social 
workers, school psychologists, guidance counselors, 
maintenance staff, and other support staff.

Benefits include district costs for the following: 
health insurance, social security, disability, workers 
compensation, mandated contributions to the state 
retirement systems, and unemployment insurance 
for the approximately 630 employees of the district.

The district’s contribution to the Employees’ 
Retirement System (ERS) and Teachers’ Retirement 
System (TRS) are mandated by the state, and the 
state sets the rates. In 2015-16, the mandated con-
tribution to the ERS will be 18.2% of non-instruc-
tional salaries, down from 20.1% in the current year, 
and the mandated contribution to the TRS will be 
13.26% of teacher and administrator salaries, down 
from 17.53% in 2014-15.

BOCES Services
BOCES services refer to contracted services 

with the GST BOCES. These cooperative services 
range from administrative services, such as the 
Central Business Office, to student services, such as 
vocational and special education programs. 

Purchasing services through BOCES allows the  
district to receive a portion of the cost the following 
year through state BOCES aid. The BOCES was set 
up by the state legislature in 1948 to allow districts to 
share services.

Contractual
Contractual costs refer to those services the district 

cannot perform in-house and must contract out. This 
includes repairs, some bus work, inspections, and con-
ferences. 

Supplies
       This includes all materials and supplies needed for 
schools and offices, with the exception of textbooks. 

Technology/Equipment
Technology/equipment includes computers and 

computer hardware and peripheral devices such as 
scanners and printers. The district has a technology 
plan to guide the research, budgeting, and purchase of 
technology equipment.

Instructional Materials
       Instructional materials include textbooks and 
computer software used in classrooms, as well as 
library books and periodicals. 

Debt Service
       This is the amount set aside annually to pay  
interest and the portion of the principal due on debt. 

Interfund Transfers
       This is for capital construction, the School Lunch 
Fund’s share of BOCES aid, and the local share of 
the state-aided summer program for special education 
students accounted for in the Special Aid Fund.

Proposition 1 - Proposed School Budget for 2015-16

BOCES Services

Instructional 
Materials

Debt Service
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Revenue
Property Tax/STAR

$35,323,835
47.97%

State Aid
$30,652,126

41.62%

Other
$3,130,102

4.25%

Estimated Revenues 2015-16
Property Tax
 The Horseheads Central School District serves 
all or part of seven municipalities: Horseheads, Big 
Flats, Catlin, Erin, Veteran, Cayuta, and Baldwin. 
 The school district receives a portion of its fund-
ing through taxes levied on real property within 
these municipalities. The district calculates the tax 
levy and the corresponding tax rate based on assess-
ments provided by each municipality.
 New York State law states that all property 
within a municipality be assessed at a uniform per-
centage of market value. 

State Education Aid
 The New York State Budget for Fiscal Year 
2015-16 includes a 6.96% increase in state aid to 
the Horseheads district. Prior to the 2015-16 school 
year, the district’s state aid was below 2008-09 
levels. This is largely due to the Gap Elimination 
Adjustment (GEA), enacted by the state in 2009 in 
response to the economic downturn. It eliminates a 
portion of the state aid allotted to districts. 

Other Revenue Sources
 The district will use $4.5 million from fund bal-
ance in this budget proposal, including $875,000 for 
bus purchases. 
 For a complete listing of the district’s reserve 
funds and amounts, visit the district web site at 
www.horseheadsdistrict.com. Click on 2015-16 
Budget Information to the left of the page.
 “Other revenue” of $3.1 million includes interest 
income, rental income, and gate receipts. 
 The district rents space at its Broad Street facil-
ity to community organizations as well as the GST 
BOCES Central Business Office. Rental revenue 
pays for maintenance and utilities. 
 The North County Senior Citizens are also 
housed at Broad Street. 
 The Broad Street building is currently for sale. 

Tax Impact
 The projected real property tax levy required 
to support the proposed expenditure plan is 
$35,323,835, an increase of 0.59% over the current 
levy. This figure also includes reimbursement from 
the state for the STAR program. This increase is the 
property tax cap limit for the Horseheads district 
(see page 18 for more information and the calcula-
tion of the tax cap).  
 The current tax rate in the district is $17.84 
per $1,000 of assessed valuation. Using estimated 
assessments from each municipality, and without 
knowing the state equalization rates for each mu-
nicipality, the district can only estimate the tax rate 
for 2015-16. The projected full-value tax rate in the 
proposed plan is expected to increase to $17.95 per 
$1,000 (see page 7). 
 The actual tax rate is set after the assessment 
rolls are finalized in early summer. Historically, the 
actual tax rate is lower than the projected tax rate 
because of increases in assessments. Actual increas-
es will vary from town to town. 

Equalization rates
 Each municipality has its own way of assess-
ing property. Actual tax increases or decreases are 
based on assessments and equalization rates set by 
the state of New York. These rates are supposed to 
“equalize” assessments from town to town. In other 
words, the equalization rate is supposed to ensure 
that a house in Big Flats is taxed the same as a 
house in Horseheads. 

Reserve Funds
$4,535,128

6.16%

Budget questions? Call 739-5601, x4260 
or visit www.horseheadsdistrict.com.

Proposition 1 - Proposed School Budget for 2015-16

continued, page 14
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Proposition 1 - Proposed School Budget for 2015-16
 Rates are finalized by the state in July or August, 
months after the budget vote. By law, the district 
must have a budget in place by the end of June, so 
actual tax implications are impossible to determine 
accurately in a budget that is voted on in May. That 
is why we use the term “average tax increase.” 
 When a municipality undergoes a revaluation, 
there may be a large effect on taxes. The district has 
no part in determining assessments or revaluations.

Tax Exemptions
The New York State School Tax Relief program 

(STAR) provides a school property tax reduction for 
qualified homeowners who have filed an application 
with their local assessor. The basic STAR program 
provides an assessment reduction of up to $30,000 
for homeowners whose combined income (home-
owner and spouse) is less than $500,000.

Homeowners who are 65 or older and whose 
combined income is $83,300 or less may be eligible 
for an enhanced STAR exemption of up to $65,300. 
Eligible homeowners must reapply every year for 
the enhanced STAR program.

Additionally, the district offers tax exemptions 
of 20-50% to property owners who are 65 years 
of age and have an annual income $17,200 or less, 
and a low income disability exemption of 5-50% to 
property owners who are disabled and have an an-
nual income of $19,900 or less. 

Summary
 The proposed budget represents an increase of 
1.88% in spending. It keeps all programs and ser-
vices intact. The proposed budget reduces the state-
mandated contributions to retirement systems, the 
cost of replacing ten positions by hiring at lower 
salaries, the retirement of some bus bond debt, and 
a reduction in construction debt payments and bus 
bond debt (see page 8). 
 The proposed plan also includes the addition of 
three pre-kindergarten teachers and teaching assis-
tants for in-district classes. It also includes the addi-
tion of several teaching positions to meet state and 
federal requirements, as well as a science/technol-
ogy/engineering/math teaching position at the High 
School (see page 8 for a complete list of additions).

 The district has 11 bargaining units. All contract 
provisions must be honored; contractual obligations 
and mandated services cannot be cut. 
 The proposed budget preserves the current edu-
cational program, includes academic support sys-
tems, provides safe and efficient transportation, and 
maintains safe, clean buildings.

Contingency Budget*
       New York State law mandates contingency 
budget levels. A contingency budget is the same as 
an austerity budget. 
       The new tax cap legislation also changes the 
contingency budget laws. 
       If the budget is defeated, the Board of Educa-
tion can adopt a contingency budget or offer the 
same or revised budget for a second public vote. If 
the budget is put up for a second vote and is defeat-
ed, the district automatically goes to a contingency 
budget. 
       The contingency budget consists of ordinary 
contingent expenses and salaries subject to a cap 
on the administrative portion of the budget, with no 
increase in tax levy over the prior year.
       Ordinary contingent expenses are those neces-
sary to provide the minimum services legally re-
quired to operate and maintain the educational pro-
gram and school buildings, preserve the property of 
the district, and ensure the health and safety of stu-
dents and staff. The Board of Education determines 
what constitutes ordinary contingent expenses.
       Salaries are those professional educator posi-
tions certified by the New York State Education De-
partment and include teachers, teaching assistants, 
administrators, and various professional specialists 
in the area of pupil personnel services.
       Additionally, in a contingent budget, all out-
side groups would be required by law to pay to use 
district facilities. This includes Summer Cohesion, 
Scouts, youth sports leagues, senior citizens, and 
Kids World.

*This information was adapted from the Questar III 
BOCES State Aid and Financial Planning Service 
Budget Development School District Guidelines, 
April 2015.
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There will be a third proposition on the May 
19 ballot involves the technology upgrades and the 
relocation of the softball field at the Middle/Interme-
diate School complex on Sing Sing Road.

Costs for this proposition will be paid with a 
bond not to exceed $3 million. The district expects 
to borrow funds in the 2016-17 school year. The 
project is eligible for state aid upon its completion.

The technology portion of the project is the 
second of five phases of district-wide technology 
upgrades. 

Phase 2 includes recabling and data room im-
provements at the Middle/Intermediate complex, as 
well as upgrades to the wireless network, switching 
equipment, security cabling, cameras, ceilings, and 
lighting. 

Phase 1, which involves upgrading technol-
ogy at the High School, will be paid for with Smart 
Schools Bond Act funds, which were approved by 
New York State voters last November.

Phases 3, 4, and 5, which include similar up-
grades in the elementary buildings as well as an 
upgrade in the district-wide phone system, will be 
brought to voters at future dates.

 Proposition 3 - Technology Capital Project Phase II 
and Relocation of Softball Field

 Proposition 2 - Establishment of a Capital Reserve 
Fund

The second proposition on the May 19 ballot, 
asking for the authorization to establish a Capital 
Reserve Fund. 

The creation of a capital reserve fund requires 
authorization by a majority of the voters establishing 
the purpose of the reserve, the ultimate amounts, its 
probable term, and the source of the funds. 

The purpose of the fund is for construction, 
repair and reconstruction of capital improvements, 
and the acquisition of equipment.  

The maximum amount the district would put into 
the fund is $10,000,000 over a period of ten years. 
Possible sources for funding include unappropriated 
fund balance from the general fund, state aid, inter-
est income, and other monies approved by voters.

Shall the Board of Education establish a capital 
reserve fund under the provisions of Education Law 
§3651(1)? The purpose of the fund is for construc-
tion, repair and reconstruction of capital improve-
ments and the acquisition of equipment. The ulti-
mate amount of the fund shall be $10,000,000. The 
probable term shall be ten years. The source from 
which funds will be obtained can include any or 
all of the following: Unappropriated fund balances 
from the general fund as determined by the Board 
of Education; State Aid related to expenditures 
from the capital reserve fund; interest income re-
lated to investment of monies in the fund; and any 
other additional monies thereafter authorized by 
the voters of the District.

Shall the Board of Education of the Horseheads 
Central School District be authorized to (A) re-
construct the Middle School/Intermediate School 
Complex, including upgrading building and room 
security and upgrading technology and technol-
ogy connectivity, and construct a softball field at 
the Middle School/Intermediate School complex, 
at a cost not to exceed $3,000,000, (B) expend 
such sum for such purpose, (C) levy the necessary 
tax therefore, to be levied and collected in annual 
installments in such years and in such amounts 
as may be determined by the Board of Education 
in accordance with Section 416 of the Education 
Law taking into account state aid received, and (D) 
in anticipation of the collection of such tax, issue 
bonds and notes of the District at one time or from 
time to time in the principal amount not to exceed 
$3,000,000 and levy a tax to pay the interest on 
said obligations when due?                         

The project also includes the relocation of the 
softball field from Broad Street to the Middle/In-
termediate complex. The Broad Street building is 
currently for sale. 



16

that is to help our school district make choices that 
focus on what is best for kids and community using 
common sense.

Mark Brinthaupt (incumbent)
Employment: Retired, 34 years with 
the New York State Department of 
Labor; funeral service, 15 years

Educational background: Bachelor 
of Science, Ithaca College

Family: Wife, Suzanne (retired 
Horseheads teacher); four grown 

children, all Horseheads graduates

Number of years living in the district:  55

Reason(s) for running: We have a moral and col-
lective responsibility as a community to see that our 
children are provided with the best possible education 
within our means to provide it. We are facing ever 
increasing challenges with ever decreasing revenues. I 
offer my thirty years of board experience as an asset in 
dealing with these challenges.

Additional information: Horseheads school board 
- 30 years (three terms as president): SCT BOCES 
board - nine years; 32nd Degree Mason, Kalurah Shri-
ner; Chemung County Junior Miss Scholarship Pro-
gram - 23 years; Big Flats United Methodist Church; 
private pilot - 17 years. Hobbies include Pennsylvania 
railroad history, garden railroading.

Doug Johnson (incumbent)
Employment: Director of Human 
Resources, Greater Southern Tier 
BOCES

Educational background: Bachelor 
of Arts, Brigham Young University; 
Juris Doctor, Albany Law School; 
Certificate of Advanced Studies, 
SUNY Brockport (anticipated 2015)

Family: Wife, Ada; children Madison, Horseheads 
Class of 2011; Chloe, Horseheads Class of 2014; 

Board of Education candidates
Voters will elect three members to the Board of Education on May 19. Six people are running. The three 

people with the highest number of votes will be elected for three-year terms beginning July 1, 2015. Here is 
information the candidates wrote about themselves, in the order the names will appear on the ballot:

Rose Apgar (incumbent)
Employment: Retired Licensed 
Practical Nurse

Educational background: Associ-
ate’s Degree, Corning Community 
College

Family: Husband, Vernon (de-
ceased); adult children Charles, Jef-

frey, Willam, Matthew, Darlene, David, and Travis.

Number of years living in the district:  Lifetime

Reason(s) for running: There are many difficult deci-
sions to be made, projects the board and I have worked 
on for the last several years. We need to be able to 
make informed decision to best serve the children, the 
district, and community. I believe all children deserve 
a quality education, which I would continue to help 
provide.

Additional information: I helped raise 56 foster 
children. I belong to the American Legion Auxiliary. 
I have also served on the GST BOCES board for 14 
years. I have been involved with Empire Girls State 
for the last 20 years. I enjoy cooking and crocheting. 
I have received my Master Boardsmanship award and 
leadership awards from NYSSBA.

Peter Lotocky
Employment: Elmira City School 
District, 20 years

Educational background: Associ-
ate’s Degree in Building Trades; 
basic firefighter and EMT classes at 
Corning Community College.

Family: Wife, Tammy, teacher at 
GST BOCES; children, Sophia, grade 5; William, 
grade 4, Big Flats; and Alexander, grade 2, Big Flats.

Number of years living in the district:  12

Reason(s) for running: I have three children in 
school and have three properties in this community 
to pay tax on. I want to make sure all our children are 
smart, strong, and safe. I believe the best way to do continued next page
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with educators, legislators, and parents who are 
dedicated to taking action against the implementation 
of Common Core and the over-reliance on high-stakes 
testing. Cub Scout Den Leader, Chemung County 
Committeeman. 

Kristine Dale
Employment:  Director, IT Controls, 
Performance Excellence and Com-
munications, Corning 
Incorporated

Educational background: Bachelor 
of Science in Ceramic Engineering, 
Alfred University

Family: Husband, George Dale; sons, Jeremy, High 
School; Tommy, Middle School; Cody, Ridge Road

Number of years living in the district:   11

Reason(s) for running: My family moved to Horseh-
eads 11 years ago. Prior to moving we researched all 
of the local school districts and were impressed by the 
level of education, sense of community and program 
offerings that the Horseheads district had. I have three 
children growing up in the district I want to make 
sure that our schools continue to thrive. The district 
is facing a lot of challenges and none of the decisions 
being made are easy. As a community we must look 
to the future to ensure the district remains viable for 
our future generations. As a perspective board mem-
ber, I feel I am able to put aside my own emotions and 
look at the big picture to do what is right for the entire 
district. I believe that the best education requires chal-
lenging academic programs alongside extra-curricular 
and enrichment programs to help develop and grow 
our children. I have significant background in process 
improvement, complexity reduction methods and 
change management, all of which will be needed as 
the grade configuration/consolidation study continues.

Additional information: Junior Achievement Adviso-
ry Board, past Middle School PTO President and cur-
rent Treasurer, Intermediate School Math, Science and 
Technology night chairperson, active fundraiser for 
Children’s Craniofacial Association. Hobbies include 
running, skiing and traveling with my family.

Liam, grade 11; Cade, grade 8; Elise, grade 5; and 
Sofia, grade 2 at Big Flats

Number of years living in the district:  12

Reason(s) for running: I am running for re-election 
to continue and improve upon the work the Board 
has started. More than ever, experienced leadership is 
needed to: (1) transition to a new superintendent, (2) 
work through the merger and district reconfiguration 
studies, and (3) establish a more firm financial footing. 
No other candidate brings the experience I have as an 
attorney, human resources professional, and a soon-to-
be New York State educational administrative certifi-
cate holder.

Additional information: My children or I have been 
involved in Boy Scouts of America, Five Rivers 
Council, Troop 88 (assistant scoutmaster); Girl Scouts 
of America; Big Flats Little League; Big Flats Youth 
Basketball; Big Flats/Horseheads Cinderella Softball; 
New York State School Boards Association Board 
Mastery Award.

Lisa Christiansen
Employment: Self-employed, edu-
cation policy research analyst,  home 
manager of four children

Educational background: Elemen-
tary Education/ESL, Arizona State 
University

Family: Husband, Kirk; four chil-
dren, Lauren, grade 9; Jack, grade 7; Erik, grade 4, 
Gardner Road; and Ian, grade 2, Gardner Road

Number of years living in the district:  4

Reason(s) for running: I am running for the Horse-
heads School Board because I am concerned about the 
current direction of education and the impact it has 
had on our children and teachers in our district. I am 
willing to work to bring the focus of education back to 
the child. I will continue to be a voice for teachers to 
secure an environment where they will be allowed the 
freedom to teach so children will have the most oppor-
tunities possible to learn. I will be a voice for parents 
in our district to ensure that our board is transparent, 
communicates facts, and is supportive of parents as 
they direct the education of their children.

Additional information: In 2012, I co-founded a 
state-wide grassroots organization which has worked 

Budget Vote/School Board Election
May 19, 2015 • 7am - 8pm
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Property tax cap information
 In 2011, New York State passed legislation establishing a property tax cap (Chapter 97 of the Laws 
of 2011). The property tax cap law establishes a tax levy limit for each school district. The tax levy limit 
allows school districts to increase their property tax levy from one year to the next by two percent or the 
rate of inflation, whichever is less, based on a multi-step formula. School districts are then allowed to take 
certain exemptions that may boost their tax levy limits to more than two percent or the inflation rate.
 If a district’s tax levy is within the property tax cap limit, a simple majority vote is required to pass 
the budget. Horseheads’ proposed tax levy is within the tax cap limit.

Property Tax Levy Cap Calculations: 
 Tax Levy Limit (Cap) Before Exclusions:
 Tax Levy Fiscal Year Ending (FYE) 6/30/15 $35,114,955
 Tax Base Growth Factor (per state)       x 1.0113 
   $35,511,754
 PILOTS Receivable FYE 6/30/15   + $1,025,983 
   $36,537,737
 Capital Tax Levy for FYE 6/30/15    - $810,015 
   $35,727,722
 Allowable Levy Growth Factor (1.62%)       x 1.0162
   $36,306,511
 PILOTS Receivable FYE 6/30/16   - $982,676
 Total Tax Levy Limit Before Exclusions $35,323,835

 Exclusions:
 Capital Tax Levy for FYE 6/30/16      $0
 Tax Levy Necessary for Pension Contribution Expenditures caused 
 by growth in the system average actuarial contribution rate (ERS) or 
 normal contribution rate (TRS) in excess of 2 percentage points:
       Employees Retirement System (ERS)                       + $0   
       Teachers Retirement System (TRS)                               + $0   
 Total Exclusions        $0
 
 Total Tax Levy Limit Before Exclusions $35,323,835
 Total Exclusions            +               $0
 Total Tax Levy Limit $35,323,835

 2015-16 Property Tax Levy Limit $35,323,835
 2014-15 Property Tax Levy          - $35,114,955
 Proposed Increase, 2015-16 school year     $ 208,880
 Proposed Percentage Increase                        0.59%

For more information on the property tax cap, please visit the district web site at www.horseheadsdistrict.
com. Click on “2015-16 Budget Information” at the left of the page. When the page opens, click on the 
folder titled “Information about the Tax Cap.”

Budget Vote/School Board Election • May 19, 2015 • 7am-8pm
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Snapshots...

Left: Toni Gardner from Chemung County Storm Water Coalition 
visited first-graders in Kate Williams’ and Shelby Ham’s classes at 
Center Street to talk about storm water and pollution prevention on 
Earth Day, April 22.

The Horseheads 
American Legion 
donated nearly $1,000 
to the High School 
to purchase more 
display cases for the 
school’s Hallway 
of Heroes, which 
honors graudates 
who have served, or 
are currently serving, 
in the military. Art 
teachers and students 
made this poster to 
thank the Legion. 

Fifth-grader Carly Scott is 
the New York State Knights 
of Columbus Free Throw 
Champion in the ten-year-old 
division, scoring 18 of 25 
free throws April 12 at West 
Point. Carly won the local 
competition in Elmira in 
January, the district level and 
western regional competitions 
in Elmira and Rochester in 
February, and the upstate 
regional competition in 
Syracuse in March.

Juniors Shuchi Amin, Karl Huber, and Shilpa Sadhasivam 
have qualified for the 2016 National Merit Scholarship 
Program. Their scores on the 2014 PSAT have placed them 
among the 50,000 highest-scoring participants nationwide. 
They will find out in the fall if they have earned semifinalist 
status.

Sixth-grader Sophie was awarded the Spirit of Humanity 
Award by the American Red Cross April 10 for her dedication 
and service in collecting 13,000 holiday cards for soldiers 
overseas and locally. Sophie is the youngest person to receive 
the award. At the Red Cross’ Spring Seasoning event, members 
of the Army Reserve and Navy were on hand to congratulate 
her, as were Congressman Tom Reed and Assemblyman Phil 
Palmesano (at right).

Learn more about the district
Visit our website at www.horseheadsdis-

trict.com; like us on Facebook; follow us on 
Twitter (@HhdsSchools).
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Events...
May 19 Budget Vote/School Board Election, 7am-8pm
May 20 Board of Education Meeting, Multi-Media 
 Center, 6pm; Big Flats Grade 4 Concert, High 
 School Auditorium, 7pm
May 21-25 No School - Memorial Day Recess
May 26 Intermediate School Principal/Parent Chat, 
 9am and 6pm; Center St Grade 4 Concert, 
 High School Auditorium, 7pm
May 27 Middle School Progress Reports; High School 
 Report Cards; High School Concert Band and 
 Wind Ensemble Concert, Auditorium, 7:30pm
May 28 Board of Education Meeting, Multi-Media 
 Center, 6pm; Ridge Rd PTO Carnival Set-Up, 
 6pm
May 29 Big Flats Kindergarten Orientation, 8:45am; 
 Ridge Rd Carnival, 6pm; Gardner Rd Grade 4 
 Concert, High School Auditorium, 7pm
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Budget Vote/

School Board Election
May 19, 2015
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School 
You are eligible to vote if:
• You are registered to vote in general elections
• You have been a district resident 30 days prior to the vote
• You are at least 18 years of age
• You are a United States citizen 
Questions on your voting location? Call 739-5601, x4260.

High School testing day June 2
Tuesday, June 2 is a New York State Regents testing day 

for Geometry. Therefore, only those High School students 
taking the Geometry exam will attend school that day. For 
all other High School students, there is no school June 2.

No school May 21
Because the district did not use all of the emergency 

closing days built into the calendar, there will be no school 
Thursday, May 21. 


